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WHAT IS GREAT COLLEGES
TO WORK FOR (GCTWF)?

The Great Colleges to Work For (GCTWEF) survey is designed to
provide insights regarding the quality of workplace experience
and factors that impact organizational culture at an
institution.

The GCTWF measures ten core dimensions, plus a Faculty
Experience dimension, reflecting managerial and
organizational competencies.




SURVEY ADMINISTRATION

The GCTWEF survey was conducted January 31 — February 15, 2022. The
SCUHS response rate was 41%, on par with the national average of

GCTWEF of 44%.
Rate Rate
ALL Employees 330 134 41% 44%
Administrator 23 19 83% 62%
Exempt Professional Staff 48 36 75% 50%
Non-Exempt Staff 58 25 43% 42%
Faculty 112 42 38% 44%
Adjunct Faculty 89 12 13% 16%

_




SCU RECOGNITION

SCU received recognition in four of the ten categories in this year’s
survey

Compensation & Benefits
Supervisor/Department Chair Effectiveness
Confidence in Senior Leadership

Diversity, Inclusion & Belonging




Note: A positive response is
defined as a respondent choosing
“strongly agree” or “agree” as their
answer, and a negative response is
defined as a respondent choosing
“disagree” or “strongly disagree”

Job Satisfaction & Support
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MY JOB MAKES GOOD | AM GIVEN THE | AM PROVIDED THE AM PAID FAIRLY FOR THE WORK I DO IS THE FACILITIES (E.G., THIS INSTITUTION'S JOB SATISFACTION &
USE OF MY SKILLS AND RESPONSIBILITY AN RESOURCES | NEED TO MY WORK. MEANINGFUL TO ME. CLASSROOMS, OFFICES, BENEFITS MEET MY SUPPORT - AVERAGE
ABILITIES. FREEDOM TO DO MY BE EFFECTIVE IN MY LABORATORIES) NEEDS.
JOB. JOB. ADEQUATELY MEET MY

NEEDS.

M Positive Response  m Negative Response




Job Satisfaction and Support Disaggregated by Employment Category
. I am provided the resources | need to be effective in my job.
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Professional Development
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| AM GIVEN THE OPPORTUNITY TO | UNDERSTAND THE NECESSARY | HAVE ACCESS TO THE TRAINING | OUR ONBOARDING PROCESSES OFESSIONAL DEVELOPMENT -
DEVELOP MY SKILLS AT THIS REQUIREMENTS TO ADVANCE MY NEED TO DO MY JOB WELL. REPARE NEW FACULTY AND STAFF TO AVERAGE
INSTITUTION. CAREER. BE EFFECTIVE.
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Disaggregated by employment category

Our onboarding processes prepare new faculty and staff to be effective.
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Overall Percent

Faculty & Staff Well-being
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MY SUPERVISOR/DEPARTMENT THIS INSTITUTION'S POLICIES THIS INSTITUTION TAKES AT WORK, | KNOW WHERE TO Y SUPERVISOR/DEPARTMENT FACULTY & STAFF WELL-BEING -

CHAIR SHOWS GENUINE AND PRACTICES GIVE ME THE APPROPRIATE STEPS TO GO FOR HELP WITH MY CHAIR SUPPORTS MY EFFORTS AVERAGE
INTEREST IN MY WELL-BEING.  FLEXIBILITY TO MANAGE MY PROTECT THE HEALTH AND ENTAL OR EMOTIONAL WE|#- TO BALANCE MY WORK AND
WORK AND PERSONAL LIFE. SAFETY OF FACULTY, STAFF AND BEING. PERSONAL LIFE.
STUDENTS.

M Positive Response  m Negative Response




At work, | know where to go for help with my mental or emotional well-being.
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Performance Management

Overall Percent

| AM REGULARLY RECOGNIZED PROMOTIONS IN MY OUR REVIEW PROCESS IPUES OF LOW PERFORMANCE OUR RECOGNITION AND PERFORMANCE MANAGEMENT -
FOR MY CONTRIBUTIONS. DEPARTMENT ARE BASED ON A RCCURATELY MEASURES MY JOB ARE ADDRESSED IN MY AWARDS PROGRAMS ARE AVERAGE
PERSON'S PERFORMANCE. PERFORMANCE. DEPARTMENT. MEANINGFUL TO ME.

m Positive Response = Negative Response
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Overall Positive Response

Our review process accurately measures my job performance.

Faculty

Exempt Professional Staff

Adjunct Faculty Administrator

Non-exempt Staff




Communication

Overall Percent

WHEN | OFFER A NEW IDEA, | | CAN SPEAK UP OR CHALLENGE IN MY DEPARTMENT, WE CHANGES THAT AFFECT ME ARE
BELIEVE IT WILL BE FULLY A TRADITIONAL WAY OF DOING COMMUNICATE OPENLY ABOUT  DISCUSSED PRIOR TO BEING
CONSIDERED. SOMETHING WITHOUT FEAR OF  ISSUES THAT IMPACT EACH IMPLEMENTED.
HARMING MY CAREER. OTHER'S WORK.

AT THIS INSTITUTION, WE
DISCUSS AND DEBATE ISSUES
RESPECTFULLY TO GET BETTER
RESULTS.

DMMUNICATION - AVERAGE

M Positive Response  m Negative Response




At this institution, we discuss and debate issues respectfully to get better results.
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Collaboration
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WE HAVE OPPORTUNITIESTO  PEOPLE IN MY DEPARTMENT | CAN COUNT ON PEOPLE TO THERE ARE SUFFICIENT THERE'S A SENSE THAT WE'RE ~ OLLABORATION - AVERAGE
CONTRIBUTE TO IMPORTANT WORK WELL TOGETHER. COOPERATE ACROSS OPPORTUNITIES TO AL ON THE SAME TEAM AT THIS

DECISIONS IN MY DEPARTMENT. DEPARTMENTS. PARTICIPATE IN INSTITUTIONAL INSTITUTION.
PLANNING.

M Positive Response  m Negative Response
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Overall Positive Response

There's a sense that we're all on the same team at this institution.

Faculty

Adjunct Faculty

Administrator Exempt Professional Staff

Non-exempt Staff




Diversity, Inclusion & Belonging
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IN MY DEPARTMENT, WE THIS INSTITUTION HAS AT THIS INSTITUTION, WE ARE MAKING GOOD | FEEL A SENSE OF THIS INSTITUTION PLACES  DIVERSITY, INCLUSION &
WELCOME DIVERSITY IN ALL  CLEAR AND EFFECTIVE DIVERSITY IN ALL OF ITS PROGRESS TOWARDS BELONGING AT THIS SUFFICIENT EMPHASIS ON  BELONGING - AVERAGE
OF ITS FORMS. PROCEDURES FOR DEALING FORMS IS VALUED. BECOMING A MORE INSTITUTION. HAVING DIVERSE FACULTY,
WITH DISCRIMINATION. DIVERSE AND INCLUSIVE ADMINISTRATORS AND
INSTITUTION. STAFF.

M Positive Response  m Negative Response




| feel a sense of belonging at this institution.
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Supervisor/Department Chair Effectiveness
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MY SUPERVISOR/DEPARTMENT | RECEIVE FEEDBACK FROM MY | BELIEVE WHAT | AM TOLD BY MY SUPERVISOR/DEPARTMENT MY SUPERVISOR/DEPARTMENT  SUPERVISOR/DEPARTMENT

CHAIR MAKES THEIR SUPERVISOR/DEPARTMENT MY SUPERVISOR/DEPARTMENT CHAIR IS CONSISTENT AND FAIR. CHAIR ACTIVELY SOLICITS MY CHAIR EFFECTIVENESS -
EXPECTATIONS CLEAR. CHAIR THAT HELPS ME. CHAIR. SUGGESTIONS AND IDEAS. AVERAGE

M Positive Response  m Negative Response




Mission & Pride
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| UNDERSTAND HOW OVERALL, MY I AM PROUD TO BE THIS INSTITUTION '\ | WOULD RECOMMEND #THIS INSTITUTION'S ALL THINGS MISSION & PRIDE -
MY JOB CONTRIBUTES DEPARTMENT IS A PART OF THIS ACTIVELY CONTRIBUTERWORKING HERE TO MY/ CULTURE IS SPECIAL - CONSIDERED, THIS IS A AVERAGE
TO THIS INSTITUTION'S GOOD PLACE TO WORK. INSTITUTION. TO THE COMMUNITY. FAMILY AND/OR 4 SOMETHING YOU DON'T GREAT PLACE TO WORK.
MISSION. FRIENDS. FIND JUST ANYWHERE.
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Overall Positive Response

| would recommend working here to my family and/or friends.

Faculty

Adjunct Faculty

Administrator Exempt Professional Staff

Non-exempt Staff




Confidence in Senior Leadership

Overall Percent
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SENIOR LEADERSHIP SENIOR LEADERSHIP HAS

- N

SENIOR LEADERSHIP FENIOR LEADERSHIP | BELIEVE WHAT | AM TOLD THIS INSTITUTION IS WELL CONFIDENCE IN SENIOR

PROVIDES A CLEAR THE KNOWLEDGE, SKILLS §SHOWS GENUINE INTEREST C@MMUNICATES OPENLY  BY SENIOR LEADERSHIP. RUN. LEADERSHIP - AVERAGE
DIRECTION FOR THIS AND EXPERIENCE IN THE WELL-BEING OF ABOUT IMPORTANT
INSTITUTION'S FUTURE. NECESSARY FOR FAQULTY, ADMINISTRATORS, MATTERS.
INSTITUTIONAL SUCCESS. AND STAFF.

Ositive Response  ® Negative Response
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Senior leadership shows genuine interest in the well-being of faculty, administrators and

staff.
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Faculty

Adjunct Faculty

Administrator Exempt Professional Staff

Non-exempt Staff
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SCU Custom Questions
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MY SUPERVISOR
REGULARLY MODELS
THE INSTITUTION'S

VALUES.

SENIOR LEADERSHIP

| AM SATISFIED WIT | AM SATISFIED WITH JCU EMBRACES ITS SCU EMBRACES ITS

REGULARLY MODELS SCU/SYNOPTEK SCU/SYNOPTEK BTATED VALUE OF STATED VALUE OF
THE INSTITUTION'S  TECHNOLOGY SUPPOR TECHNOLOGY HEALTH EQUITY. INCLUSIVITY.
VALUES. SERVICES (I.E., HELP  \NFRASTRUCTURE (l.E.,
DESK, TICKETING, TOLL 'QFFICE COMPUTERS,
FREE SUPPORT).

M Positive Response  m Negative Response

AT THIS INSTITUTION,
PEOPLE ARE
SUPPORTIVE OF THEIR
COLLEAGUES
REGARDLESS OF THEIR
HERITAGE OR
BACKGROUND.

SCUHS CUSTOM
STATEMENTS -
AVERAGE




Percent

100

90

80

70

60

50

40

30

20

10

I am satisfied with SCU/Synoptek technology infrastructure (i.e., office computers, Wi-Fi,
classroom technology).

Overall Positive Response

Faculty

Adjunct Faculty

Administrator Exempt Professional Staff

Non-exempt Staff




Overall Percent

Faculty Experience

THE ROLE OF FACULTY
SHARED GOVERNANCE I3
CLEARLY STATED AND
PUBLICIZED. (FACULTY ONLY)

FACULTY ARE APPROPRIATELY
INVOLVED IN DECISIONS
RELATED TO THE EDUCATION
PROGRAM (E.G., CURRICULU

VELOPMENT, EVALUATIQJ).

HERE IS APPROPRIATE
RCOGNITION OF INNOVATIVE
fND HIGH QUALITY TEACHING.
(FACULTY ONLY)

ADVANCEMENT AND
PROMOTION PROCESSES ARE
CLEAR. (FACULTY-ONLY)

THERE IS A GOOD BALANCE OF
TEACHING, SERVICE AND

(FACULTY ONLY)

M Positive Response  m Negative Response

RESEARCH AT THIS INSTITUTION.

FACULTY EXPERIENCE -
AVERAGE




Faculty are appropriately involved in decisions related to the education program (e.g.,

curriculum development, evaluation). (Faculty Only)
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SAMPLE ACTION ITEMS BASED ON SURVEY RESULTS

Faculty experience of new faculty onboarding- how can we improve onboarding?

« Communication about topics?
« More “buy in” from faculty members?

Promote Faculty engagement.
« Adjunct faculty are happier than SCU faculty

Staff members view of debate/discussion of important items at SCU- how can we
improve?

« Staff forum? Focus groups?

Additional training on technology tools and infrastructure.




COMMENTS
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